
15BIG MOVES 
YOU COULD 
MAKE THIS 
QUARTER

IF YOU HAD THE CAPACITY
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15 BIG MOVES YOU 
COULD MAKE THIS 
QUARTER IF YOU HAD  

THE CAPACITY

Most leaders don’t lack vision, but they do lack the capacity 
to act on it.

Because somewhere along the way, your role quietly 
expanded beyond the work that deserves you.

Your calendar filled with approvals. Quick syncs. Follow-
ups. Decisions that require your time but not your 
leadership.

And without realizing it, you became the most overqualified 
operator in your own company.

Here’s the truth: If a task can be completed without your 
judgment, it shouldn’t hit your desk.

Because every hour spent on work 
that anyone can do is an hour stolen 
from the work that only you can do.

Leadership at scale isn’t about doing more. It’s about 
protecting your capacity for the few moves that actually 
change the trajectory of the business.

The ones only you can make. Below are 15 of those moves.
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VISION & 
DIRECTION

Define Your 3-Year 
Strategic Roadmap

Clarify where the company is going 
and what must be true to get there.

1 Reposition Your Brand for 
the Next Stage of Growth

Ensure your messaging reflects who 
you’re becoming, not who you were.

2 Identify Your  
Next Growth Bet

A new market. A new offer. 
A bold expansion move.

3

REVENUE & 
EXPANSION

Deepen Relationships 
with Your Top 10 Clients

Move from service provider to 
strategic partner.

4 Redesign Your Revenue 
Engine for Scale

Evaluate your sales process, pricing 
model, and growth assumptions.

5 Explore Strategic 
Partnerships

Align with complementary brands 
to accelerate reach and credibility.

6

LEADERSHIP 
& TEAM

Develop Your Next 
Layer of Leaders

Coach key team members into 
expanded ownership.

7 Rebuild Role Clarity 
Across the Organization

Ensure decisions move without 
stacking on your desk.

8 Architect Your Hiring Plan 
for the Next 18 Months

Recruit intentionally for the company you’re 
building,  not the fires you’re putting out.

9
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CAPITAL & LONG-
TERM ADVANTAGE

Design a Capital 
Allocation Strategy

Decide where to invest for 
maximum long-term return.

10 Build a Forward-Looking 
Financial Growth Model

Model hiring, expansion, and margin 
decisions before you make them.

11 Evaluate Expansion or 
Acquisition Opportunities

Consider inorganic growth as part of 
your strategy.

12

INNOVATION 
& IMPACT

Create Protected 
Strategic Thinking Time

Block space to think long-term, not 
react daily.

Which of these deserve your attention next quarter? 
And what is currently occupying that space instead?

13 Strengthen Your 
Industry Authority

Increase speaking, publishing, 
or thought leadership presence.

14 Define the Culture 
You Intend to Scale

Clarify values and expectations 
before they scale themselves.

15

THE QUESTION BENEATH THE LIST

Where BELAY Fits
BELAY builds the support infrastructure that protects your 
highest-leverage work.

Our highly vetted, U.S.-based Executive Assistants remove 
operational friction and daily coordination from your plate.

Our Financial Solutions — including bookkeepers, fractional 
CFOs, and full-service accounting teams — bring clarity, 
forecasting, and strategic financial insight to your business.

We don’t stop at outsourcing tasks. BELAY is about 
expanding your capacity as a leader. The work that 
deserves you shouldn’t have to compete with the work 
that doesn’t.

Click the button below and take 2 minutes to schedule a 
call with BELAY to start delegating.

CHOOSE THE WORK THAT DESERVES YOU

https://belaysolutions.com/get-started/?utm_term=belay&utm_campaign=BELAY_GAds_BOF_Search_AS-Branded-Core_Brand-Leads_PreK319-Jan17&utm_source=adwords&utm_medium=ppc&hsa_acc=8942031563&hsa_cam=727735123&hsa_grp=42095552110&hsa_ad=630809209097&hsa_src=g&hsa_tgt=aud-2197721038281%3Akwd-431514733&hsa_kw=belay&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=727735123&gbraid=0AAAAADtEnQ_Wx5ZITXBjPBPaJGiZShaPb&gclid=CjwKCAjwyMnNBhBNEiwA-KcguwRVZ6mpVQhff-y9Sm_Ij_fidKs3LNL4Z_oSQocnfIdC56XwDW_JvRoChEYQAvD_BwE
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