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In just a few years, Al has gone from curiosity to necessity.
Inboxes are filled with offers from Al tools that claim to
revolutionize productivity.

“10x your output.” 30
20 °
10

“Never write an email again.”

“Your second brain is here.”
2021 2022 2023

And for good reason: The demand for efficiency is real.

Al implementation is rising sharply,

H 0,
Recent data from McKinsey shows that 79% of leaders have T T

either implemented or are actively exploring generative Al
tools in their workflows. LinkedIn reports a 25x increase in job
postings mentioning Al fluency. Meanwhile, Gartner predicts

that in the next year, over 50% of administrative tasks across
Half of admin tasks will be automated

by 2026

business functions will be handled by Al or Al-augmented tools.
But with these shifts comes another trend: burnout.

In a recent global survey from Microsoft, 60% of leaders said
they were overwhelmed by the pace of Al adoption and unsure 28% 2023:
how to integrate it responsibly. Worse, over-reliance on Al 28% Al-supported
often creates new problems. A Stanford Human-Centered Al
(HAI) study found that users frequently defer to Al-generated

outputs, even when flawed, due to perceived authority or

automation bias. N

Even the Al companies themselves are hiring armies of humans
behind the scenes to train, correct, and oversee their models. It 2026 Projection:

turns out, discernment can’t be automated. 50%+
(Gartner, 2023)
Leaders are left grappling with this tension:

+ Ignore Al? You risk falling behind.

+ Trytodoitall yourself? You burn out.
Leaderswon’tbe choosingif Al replaces

tasks—they’ll be choosing which ones.
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SIGNS YOU'RE HITTING THE Al WALL>

Even church leaders are feeling it right now: the pressure to keep up with Al without losing what makes their
leadership human.

You might recognize it in subtle ways:

You’ve bookmarked more Al tools than you’ve actually used.

You’re spending hours testing prompts, but are still unhappy with the quality of your results.
You feel guilty for not using Al “enough.”

You’re so focused on efficiency that creativity is starting to feel like a luxury.

You’re spending more time managing your systems than leading your people.

+ + + + + o+

You sense your workflow is faster, but not necessarily smarter.

These aren’t failures. They’re signals.

They show where discernment matters most. Because the goal of Al-fluency isn’t to replace human effort with
machines.

It’s to focus it where it counts, and that’s especially true for those called to ministry.
Most leaders know they can’t ignore Al altogether.

But they also don’t have the time to manage it themselves. The headspace for the level of discernment and follow-
through it takes to make it work.

They need a partner to help them lead in a world where both speed and judgment matter more than ever.
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WHAT Al CAN'T REPLACE >

The limits of Al aren’t just theoretical. They’re already being felt in real time.

Leaders are finding that speed without judgment leads to gaps. Precision without empathy misses the mark. And Al-
driven communication, while fast, often feels flat and impersonal.

Automation without trust still creates more friction than it removes.

That’s why the conversation is shifting — not from Al to human, but from Al alone to Al with human intelligence at the
center.

Research from MIT Sloan’s “EPOCH” framework identifies the five core human capabilities machines still struggle to

replicate: empathy, judgment, originality, creativity, and ethical reasoning.

But these aren’t buzzwords. They are the nuances of humanity that Al can’t, and they could mean the difference
between momentum and misalignment as a leader.

Machines still struggle to replicate:
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Empathy: Judgment: Originality: Creativity: Ethical reasoning:
Enables emotional Supports real-time Brings fresh thinking, Powers storytelling, Ensures decisions are
awareness and tactin prioritization and non-linear solutions, influence, and cross- guided by trust and

high-stakes conversations. nuanced decision-making. and adaptive responses. functional problem-solving.  values—not just logic.

Think about what it means to lead. To read the room. To connect with your church, deeply and personally.
To deliver hard feedback with care. To know when to push and when to wait.

These are not checklist-driven skills. They require a kind of context Al can’t see.

This is where many Al-only solutions fall short. They execute. But they don’t understand. They complete tasks, but
they can’t read between the lines. And they certainly can’t be trusted to represent your voice, your reputation, or your
relationships.

What leaders need isn’t just automation. It’s an intelligent partnership.
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MOMENTUM STARTS WHERE
Al MEETS DISCERNMENT

BELAY

A BELAY Executive Assistant isn’t just support. They are a partner in leadership.

Personally matched. U.S.-based. Fluent in today’s tools, but ready with the skills Al can’t replicate, too. They think like

you, move like you, and plan ahead with the same standards you lead with.

The real advantage is the combination: technology to move faster and human intelligence to move better.

What Al Does Best:

What Humans Do Best:

What an Al-Fluent

BELAY EA Can Offer:

Automate repetitive tasks

Generate drafts at speed

Pull and summarize data

Organize information efficiently

Scale workflows consistently

Respond to prompts and logic rules

Make judgment calls in complex
situations

Read tone, context, and
interpersonal nuance

Verify data and recognize patterns

Build trust, represent you with
empathy

Navigate ambiguity and shifting
priorities

Spot gaps and untapped
opportunities

Filter decisions to only what truly
requires you

Write messaging that sounds
like you and connects with your
community.

Make research-backed decisions
aligned with your priorities

Lead internal and external
relationships with your goals in
mind

Orchestrate moving pieces without
you having to ask

Surface risks and opportunities
before they reach your desk

Thisisn’t about humans versus Al. It’s about giving leaders a partner who can bring both.
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LEAD WITH THE RIGHT PARTNER

You’re already leading. You shouldn’t also have to play systems integrator, productivity

analyst, or Al prompt engineer.

A BELAY EA bridges that gap by bringing discernment, relational intelligence, and a working

knowledge of the tools that are changing how work gets done.

The future of leadership doesn’t exclude Al, but it absolutely demands better human support.
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GET MATCHED WITH A BELAY EXECUTIVE ASSISTANT

Your leadership deserves more than automation. Partner with someone

who can think ahead, act with judgment, and lead beside you.
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