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As a pastor, your time is best spent leading — not getting lost in social media, content planning, or email newsletters. A 
BELAY Marketing Assistant can help you grow your reach without growing your to-do list.

HERE ARE 15 TASKS YOU CAN DELEGATE TODAY:

Content & Communication Brand & Community Engagement

Drafting Content

Get social media posts, blog summaries, 
email follow-ups, and more for promotion.

Creating Email Newsletters

Keep your congregation engaged and 
informed without writing every line yourself.

Designing Graphics for Sermon 
Series and Events

Think: Canva graphics for Instagram, 
flyers, on-screen slides, and more.

Building a Monthly Content Calendar

So you never have to ask, “Did we post 
about that yet?” again.

Writing Event Promotion Copy

For outreach events, guest speakers, youth 
nights, small group launches, etc.

Engage in church social media groups

Your church can stay present in Facebook 
groups, online prayer threads, small group 
discussions, and more.

Respond to comments and messages

Keep engagement active without distracting 
you from ministry.

Promoting Church Events Online

Help the community stay informed and show 
up for what’s happening at your church.

Gather and share testimonials

Great stories told with your church’s 
voice and values.

Organize brand assets and templates

Get all your logos, brand guidelines, event 
templates, etc. in one place.
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Insight & Strategy

Tracking Social Media Performance

See what’s resonating and where to adjust.

Reporting on Campaign Results

Get insight on how God’s message is reaching 
more people — online and off.

Suggest new platforms and tools

Tailor recommendations based on what’s 
working in the faith space and beyond.

Research audience and community needs

Learn more about your audience so you can 
serve them better.

Maintain consistency in church messaging

Stay consistent across everything you communicate 
— online, in print, and in person.

You were never meant to do it all.
Delegating to a BELAY Marketing Assistant gives you the freedom to focus on what matters most — while 
still growing your reach, strengthening your message, and supporting your mission.

Ready to see how a Marketing Assistant can help you accomplish more with less?

SC H E D ULE A CALL

https://belaysolutions.com/get-started/?gad=1&hsa_acc=8942031563&hsa_ad=630809209097&hsa_cam=727735123&hsa_grp=42095552110&hsa_kw=belay&hsa_mt=e&hsa_net=adwords&hsa_src=g&hsa_tgt=aud-363497237171%3Akwd-431514733&hsa_ver=3&utm_campaign=SG%7CBR%7CG%7CSRCH%7CBELAY&utm_medium=ppc&utm_source=adwords&utm_term=belay
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F L E X I B L E  S T A F F I N G  F R O M  B E L A Y

https://belaysolutions.com/services/assistants/
https://belaysolutions.com/services/accounting/
https://belaysolutions.com/services/marketing/
https://belaysolutions.com/
https://x.com/belay_solutions/
https://www.facebook.com/belaysolutions/
https://www.linkedin.com/company/belay-solutions/
https://www.youtube.com/channel/UCyg-EUe8qjZUelkwcZMjNmQ
https://www.instagram.com/belay_solutions/
https://open.spotify.com/show/6fFH0NLdLvBe0rUVbBOk6c
https://belaysolutions.com/get-started/

	15 Tasks a Pastor Can Delegate to a MA V1
	Resources Back Page 5-25



