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PRIORITIZE WHAT PERFORMS

Identify your most profitable products, and give them the focus they deserve.

KNOW YOUR NUMBERS BY CHANNELS

Break down your margins and profit across each sales channel to see where your efforts
pay off most.

REGULARLY REVIEW YOUR COGS

Examine supply chain costs, pricing, and relationships regularly.

PLAN AROUND YOUR CASH CONVERSION CYCLE

4 Chart your cash conversion cycle, and align your operations with it to protect your
cash flow.

BE STRATEGIC WITH CAPITAL

Whether it’s debt or fundraising, make decisions with clarity around timing, terms, and
long-term impact.

MAKE A PLAN

Consult these resources from our friends at Accountfully and Foodbevy to get started:

COGS - MARGINS - INVENTORY MANAGEMENT

P The Inventory Han k E-B

P Get Organized for Cash Flow’s Sake

» The Inventory Workbook
p Margin An is: KPIs and Margin

BENCHMARKING AND METRICS
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https://www.accountfully.com/ebooks#InventoryHandbook
https://www.accountfully.com/blog/get-organized-for-cash-flows-sake-2
https://www.accountfully.com/blog/the-inventory-workbook-2
https://www.accountfully.com/blog/margin-analysis-kpis-and-margins-to-analyze-2
https://www.foodbevy.com/kpis-for-food-beverage-and-cpg-brands/
https://www.youtube.com/watch?v=-6RpfuB7OIc

DEBT FINANCING AND CASH RAISING

Finan r : Helping Ear PG Brands with Fundin

» Founder of ForecastEasy Marc Levit on Equity Crowdfunding
> BeD Financing R

RETAIL PARTNERSHIPS AND DISTRIBUTION

» Guide to Grocery Distributors

» Deductions Management Tips
» How to NOT Fail at Retail in CPG

» 5 Things You Need to Know When Moving from DTC to Retail

Ready to Turn Insight into Action?

Schedule a call and get matched with a dedicated BELAY Financial Expert who
knows your industry and can help you turn your numbers into growth!
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https://www.accountfully.com/podcasts/episode-23-grant-christopher-bridge-finance-group
https://www.accountfully.com/podcasts/episode-fourteen-marc-levit-forecasteasy-second-appearance
https://www.foodbevy.com/5-steps-to-be-debt-financing-ready/
https://www.foodbevy.com/guide-to-grocery-distributors/
https://www.accountfully.com/blog/deductions-management
https://www.foodbevy.com/how-not-to-fail-at-retail-cpg/
https://www.foodbevy.com/5-things-you-need-to-know-when-moving-from-dtc-to-retail/
https://belaysolutions.com/get-started/?gad=1&hsa_acc=8942031563&hsa_ad=630809209097&hsa_cam=727735123&hsa_grp=42095552110&hsa_kw=belay&hsa_mt=e&hsa_net=adwords&hsa_src=g&hsa_tgt=aud-363497237171%3Akwd-431514733&hsa_ver=3&utm_campaign=SG%7CBR%7CG%7CSRCH%7CBELAY&utm_medium=ppc&utm_source=adwords&utm_term=belay
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