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The Economy is Unpredictable — Your Strategy Doesn’t
Have to Be

You’re not alone in feeling the pressure.

Leaders everywhere are navigating a strange, uneasy economic climate filled with layoffs, budget freezes, inflation, and
market volatility. While cutting costs may feel like the smartest move, cutting capacity can be a costly mistake.

Because when you eliminate the support that helps your organization run smoothly, you're left filling the gaps yourself —
working longer hours, sacrificing strategic work, and stalling the progress your team needs now more than ever.

BELAY was built for this moment.

Our flexible, fractional staffing model allows you to stay lean while maintaining the strength of a full team. No hiring. No
overhead. No long-term commitment.

Here’s how we help leaders thrive in a down economy:

Fractional Support

UD@ Pay only for what you need, and when your needs change, scale up your support with ease.

§ No Overhead Costs

No office space, payroll taxes, benéefits, or hidden expenses.

0 Subscription-Based Model
@ Adjust your support based on your real-time organizational needs with no long-term commitment.

Ov Expert Talent, Fully Vetted
D Pay only for what you need, and when your needs change, scale up your support with ease.

FQR Personalized Matching & Support

Pay only for what you need, and when your needs change, scale up your support with ease.

WITH BELAY, YOU CAN REDUCE COSTS WITHOUT REDUCING IMPACT.
You can stabilize your organization without losing momentum. And you can delegate confidently, knowing your next move
is backed by proven, professional support.
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Executive Assistants: Because Your Time Is Too
Valuable to Waste

When budgets are tight and every decision counts, the last thing you can afford is to waste time. A BELAY Executive
Assistant helps you stay focused on leading your organization, not managing administrative tasks.

GIVE WAYS AN EXECUTIVE ASSISTANT HELPS YOU NAVIGATE A RECESSION:

They Protect Your Focus for Strategic Work
Prioritizing your calendar so you can dedicate your energy to revenue-driving, mission-critical initiatives.

They Eliminate Low-Leverage Admin
Handling inbox management, scheduling, travel, and more — freeing you from time-consuming tasks that
don’t get results.

They Prevent Bottlenecks
@ Ensuring project follow-through, tracking action items, and managing to-do lists so nothing important slips
through when you can’t afford to lose momentum.

They Surface Organizational Insights
Conducting competitive research, gathering customer feedback, and providing the market intelligence you
need to stay ahead.

They Reduce Operational Waste
Monitoring recurring expenses and identifying inefficiencies to help you preserve cash flow in uncertain times.

“We also gained around $100,000 per year
of revenue the past few years from having
a BELAY Executive Assistant because

she maintains repeatable systems and
processes that generate sales.”

in a Looming Recession
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https://resources.belaysolutions.com/belay-21-ea-tasks-that-save-time-money-and-sanity-in-a-looming-recession

Want to know where your time is really going?

When revenue is harder to earn and every dollar matters, your time becomes your most valuable asset. It should be spent
on the high-value, strategic work that drives your organization forward: deep thinking, client relationships, innovation,
leadership, and decision-making.

But if your calendar is filled with scheduling, inbox triage, meeting follow-ups, or task coordination, you’re not leading —
you’re treading water.

That’s why we created the BELAY Executive Assistant Task Calculator.

This free tool helps you audit your daily tasks and uncover just how much you’re spending on low-level tasks. Once
you see it clearly, you can delegate with confidence, freeing yourself to focus on what matters most when the stakes
are high.

Accounting Professionals: Because Financial Clarity Is
Non-Negotiable.

If you’re leading without a clear picture of your finances, you’re leading in the dark.

BELAY’s Accounting Professionals help you see the road ahead — so you can make informed, confident decisions,
even in uncertainty.

FIVE WAYS AN ACCOUNTING PRO HELPS YOU NAVIGATE A RECESSION

They Improve Cash Flow Visibility
Building rolling forecasts and daily monitoring systems so you can anticipate slowdowns before they become crises.

They Identify Meaningful Cost Reductions
Analyzing expenses by project or department to help you cut smart, not deep.

They Develop Lean, Realistic Budgets
Shifting you from growth-mode assumptions to recession-ready planning that aligns with current market conditions.

They Enhance Profitability
Surfacing your most and least profitable products or services — so you can protect margins and focus
on what works.

They Protect You from Risk
Maintaining clean books, reconciling accounts, and preparing 1099s, helping you stay compliant and ready for audits

I N CORMN O I

or loan applications.
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“In the past, I’ve had 240 finance people
reporting to me on any given day, but
honestly having just a BELAY Accounting
Professional now, I’'m way ahead.”

18 Accounting Tasks That Recession-Proof Your Business

Want to build a forecast that works?

During a recession, you can’t afford to guess. You need clarity, especially when it comes to cash.

Unpredictable revenue. Slower payments. Shifting expenses. These variables make financial uncertainty one of the biggest
threats to your organization. But without clear visibility into your cash flow, you’re left reacting instead of leading.

That’s where the BELAY Cash Flow Forecasting Tool comes in.

This free tool helps you take control by mapping out your income and expenses, so you can see what’s coming before it
hits. Whether you're tightening budgets, planning for lean months, or preparing for strategic investments, a strong forecast
empowers you to lead with data — not fear.

Marketing Assistants: Because You Can’t Afford to
Go Quiet

When money’s tight, marketing often gets cut, but visibility is what keeps your organization growing. A BELAY Marketing
Assistant ensures your message stays consistent, clear, and active — even without an ad budget.

FIVE WAYS A MARKETING ASSISTANT HELPS YOU NAVIGATE A RECESSION

They Maintain Brand Visibility Without Paid Ads
ﬂ Creating organic content, managing email campaigns, and maintaining your presence across platforms to keep your
audience engaged.
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They Maximize Existing Content
Creating organic content, managing email campaigns, and maintaining your presence across platforms to keep your
audience engaged.

They Drive Lead Generation Efficiently
Repurposing blogs, webinars, and resources into fresh formats, increasing reach without increasing cost.

They Track What’s Working — And What’s Not
Supporting email campaigns, referral programs, and CRM optimization to keep your pipeline healthy.

They Free You Up for Strategy
Monitoring performance metrics to guide data-driven decisions and eliminating wasteful tactics.

CHIES I C ORI

“I just did my first webinar, and because
of my BELAY Marketing Assistant, we
finally have a real sales funnel that
converts. We launched an email campaign
this morning. I’m blown away by her
efficiency and capacity to create.”

23 Ways a Marketing Assistant Can Help Your Business Thrive in a Recession

Not sure what to hand off?

When times get tough, marketing often becomes a balancing act between staying visible and staying lean.

But here’s the truth: If you’re personally writing social posts, scheduling emails, repurposing content, or analyzing
campaign data, you’re not leading your marketing direction. You’re doing your marketing, and in a recession, that’s time
you can’t afford to waste.

You should be focused on high-level strategy, brand positioning, and revenue-driving decisions — not buried in the day-to-
day execution.

That’s where the BELAY Marketing Assistant Task Calculator comes in.

This simple tool helps you identify exactly which marketing tasks are consuming your time and attention — and which
ones could (and should) be delegated. Once you pinpoint the low-leverage work, you can redirect your focus to what
matters most: keeping your organization visible, valuable, and relevant in a competitive market.
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Special Resource: The Recession-Proof Leader —
Moving from Survival to Strategy

Want practical guidance from leaders who’ve been where you are?

In our Executive Panel Discussion, The Recession-Proof Leader: Moving from Survival to Strategy, BELAY’s
CEO Tricia Sciortino, CFO Lisa Zeeveld, and COO Krisha Buehler share how to:

DD/@ Make cost-effective staffing decisions that protect momentum
§ Maintain leadership clarity when pressure is high
@ Delegate with confidence using a fractional, scalable model

) Turn economic headwinds into opportunities for operational improvement

This is your roadmap for leading with strength when it matters most.

You’re Not Alone. You’re Just One Smart
Decision Away.

Recessions test even the strongest leaders. But they also reveal what’s essential.

The truth is, trying to lead through economic uncertainty by doing everything yourself isn’t sustainable. It slows growth,
drains your energy, and limits your ability to make strategic moves when it matters most.

So, what if you didn’t have to choose between cutting costs and staying strong?

With BELAY, you don'’t.

You can reduce your spending without reducing your capacity. You can stay lean without losing leadership clarity. And you
can get the help you need without the risk of full-time hires, overhead, or long-term commitments.

This is how smart leaders lead through downturns — and how they emerge even stronger on the
other side.

We’'ll match you with the perfect U.S.-based professional from our bench of 2,000+ contractors in as little as a week, fully
manage the onboarding, and guarantee your satisfaction.

GET STARTED TODAY

BELAY THE SMART LEADER’'S RECESSION SURVIVAL GUIDE



https://blog.belaysolutions.com/the-recession-proof-leader-why-fractional-staffing-and-virtual-assistants-are-the-smartest-move-right-now
https://belaysolutions.com/get-started/?gad=1&hsa_acc=8942031563&hsa_ad=630809209097&hsa_cam=727735123&hsa_grp=42095552110&hsa_kw=belay&hsa_mt=e&hsa_net=adwords&hsa_src=g&hsa_tgt=aud-363497237171%3Akwd-431514733&hsa_ver=3&utm_campaign=SG%7CBR%7CG%7CSRCH%7CBELAY&utm_medium=ppc&utm_source=adwords&utm_term=belay

G

G



